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SUBJECT:

	

AGENDA ITEM #76, DECEMBER 3, 2002
CONSTRUCTION FINANCING FOR THE LAC+USC MEDICAL CENTER
REPLACEMENT PROJECT

My office, in conjunction with the Chief Administrative Office, has been evaluating alternative
financing strategies for the LAC+USC Medical Center Replacement Project.

	

We engaged the
services of Public Resources Advisory Group from the Board's approved pool of independent
financial advisors to assist and advise us on this matter.

Our reviews determined that using the existing commercial paper program provides the lowest
cost of capital and has the potential for significant savings over other financing structures. While
the information to support this recommendation is detailed in the Board letter, only a brief
explanation on the background and structure of the commercial paper program itself is provided
in that letter.

Attached is a fact sheet that gives a brief summary on many of the key points of the program.
This information was provided to Board members and staff in 1997 when the program was first
established.

	

One of the primary benefits in using a program like this is flexibility. This program
affords considerable control over the timing and amounts for issuance and redemption of
commercial paper notes, especially when compared to other types of debt structures. Also, the
program can be restructured to respond to changes in the programmatic and operational
objectives of the Board by adding, substituting or releasing properties.

I hope you will find this information useful in your review of our recommendations.

	

I f you have
any questions regarding this material or need additional information on the program or our
financing recommendation for the project, please contact Deborah Lindholm in my office of
Public Finance at 974-7175.




